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Sarnia Hockey Association 


	Minutes
	Date:  NOVEMBER 19, 2025
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, President

	Type of meeting
	Regular

	Secretary
	Kelly Lane, Recording Secretary


	Welcome

	Paul Walsh, President, and meeting Chair welcomed everyone and called the meeting to order at 7:04 pm.


	ATTENDANCE


	Andrew Beasley, Jacquie Beasley, Jerry Bernardo, Emily Brown, Geoff Dale, Chuck Ewart, Pat Forbes, Dan Hunt, Kelly Lane, Cris LaPointe, John Mellor, Kyle Mellor, Nick Mroczek, Carrie Ritchie, John Ritchie, Wayne Scarrow, Jason Teather, Tim Turner, Barb Walsh, Paul Walsh
Regrets:  Heather Amaral, Alister Brown, Paul Douglass, Ian Dunn, Jeff Fogal, Terry Gray, Ryan Gruntz, Linda Lauzon, Bonny Marcy, Blake Morrison, Ted Pendle, David Penner


	ACCEPTANCE OF MINUTES


	MOTION #251119-001

“That the Minutes from October 22, 2025, be accepted as presented.” (Teather/Mroczek)
Carried



	TREASURER’S REPORT


	SeTe

· October 31 financial statement was sent out via email to the Board for review.
· Reminder was sent out to a number of teams regarding Rep team loan due date.  The money has now been collected.

· Registration still coming in for fall payments.  Families that had more than final payment due were sent emails.

· The November financial report will also show there is registration funds still coming in.

· A lot of the outstanding revenue will be collected by the end of this year.

· Rec and Rep uniform expenses is showing up in the Expense line in the October report.

· The first ice bill also hit in October as well, however there is nothing unexpected noted.

MOTION #251119-002
“That the Financial Report be accepted as presented.” (E. Brown/ J. Ritchie)
Carried
· The Treasurer has received a lot of questions about Benevity funds.  It is a lengthy process that can take up to 2 months.  We have to make sure we have all of the audit trails in place prior to sending out the money to teams.  We need to ensure the process is being followed.

LAMBTON TOURISM GRANT:
· When Sarnia hosted the U17 World Hockey Tournament last year, they made $25,000 which was distributed to a number of organizations in our community, and we received $2,500.00. We need a plan on how we are going to spend this money.  There was a suggestion about purchasing First Aid Kits or using it for any expenses for the Stop the Bleed program.  

· SHA provides Rep teams with First Aid Kits at the beginning of the season and teams are responsible for restocking the kits as needed.  

· Purchasing 56 First Aid Kits for Rec teams  would cover the amount provided.  

· It will be important to receive feedback from Rec Directors on how this went.
MOTION #251119-003
“To utilize the funding from Lambton Tourism to provide First Aid Kits to all Rec Team Trainers.” (Bernardo/ J. Ritchie)
Carried



	BILLS

	Recipient

Expense

AMOUNT
City of Sarnia
Darkhorse Goaltending
6x4 Goaltending

Darren Rogers

Alister Brown

Planet Stitch
Bluewater Referees Assoc
Alliance

Jerry Bernardo

Dan Hunt

Village of Point Edward

Ice Expense
Cousi funded goaltending clinic
Cousi funded goaltending clinic

Pep skates (Skills funding)
Equipment

Goalie

Jerseys
October Referee costs

Game sheets etc.

Expenses

Registrar expenses

Ice
$   130,454.93 

$       1,510.00

$          790.00

$       2,169.60      
$          504.80

$          129.40

$          266.68

$        9,302.00

$        4,272.45
$           582.01

$            90.40

$        2,070.00

MOTION #251119-004
“That the bills be paid as presented.” (E. Brown/ Forbes)
Carried

	SeTe




	VICE-PRESIDENT REPRESENTATIVE TEAMS

	REP COUNCIL:

· Meeting occurred on October 29 and the highlights from that meeting were reviewed.

Highlights:

· The “Shift Forward Program” is a new initiative from Hockey Canada that will debut next year.  It will replace “Respect in Sport.”
· This will be a new learning and development program.  It will be available through the HCR.  The parents’ qualifications will be added to their HCR profile when they complete the program.

· Course will take 85 minutes to complete.

· Anticipated fees - $27 for activity leader and  $11.50 for the parents.

· Hockey Trainers’ of Ontario covers all of the training programs for the OHF.  Hockey Canada is mandating that Hockey Canada be the sole program.  

· OHF Helmet Policy was reviewed, but it has not been fully approved.  Coaches not wearing helmets during practices could be fined and suspended.  A draft of the policy was provided.  Suspensions are significant if coach is not wearing a helmet, and the helmet is not properly done up.

· Live Barn helps to review this.  The Associations also get fined.

· Junior A teams are exempt from this unless participating with a minor hockey team.

· The helmet has to be CSA approved.  If it has a face shield it has to be done up as well.

· Dressing Room Policy was also reviewed.  Monitoring and rule of 2 has not changed.

· Players who are suspended are eligible to play in exhibition games unless it is a Match or Indefinite suspension.  Suspension must be served on Primary team.

Key Changes for Rep:

· OMHA is the host for U15A/AA OHF Championships. Mount Brydges will be host for U15 A and Vaughan for U15 AA.  Champion and finalist from Alliance will qualify.

· U15 BB – there is an OHF Championship in Aurora and we are sending 2 teams.

· U15 A – they are doing an interlock with OMHA as part of pilot project.  Looking at regional leagues versus Alliance leagues and OMHA leagues .  Looking at cutting down travel.

· Alliance will let schedulers know.  We assume we will do interlock with Shamrock league.

· Not sure if games count towards their standings and this question will be asked.  This will go to Feb 15 before playdowns start.

U8/9:

· There was a U8/9 Sub-committee.

· Associations have to vote on Spring Tryouts and U9 Player Movement.  Last year U9 was not included as the Alliance voted not to allow U9 player movement.  OMHA approved for it to occur.  The committee came back with recommendations.

· Feedback from SHA Coaches was that spring tryouts are preferred.  If the tryouts cannot be in the Spring that there be an appointed Assistant Coach and Manager.

· Regarding player movement, our Coaches feedback was that there be no movement for U9 to assist with developing players in our community.

MOTION #251119-005
“That SHA support not having player movement for U8/9.” (Ewart/K. Mellor)
Carried with one abstained
MOTION #251119-006
“That SHA support having Spring tryouts for U8/9.” (Ewart/Scarrow)
Carried with one opposed
U18 Tryouts:

· The third vote is for U18 tryouts.  Voted for it to occur in the Spring but some Associations decided not to.  We lost players to U18 AAA in London and Elgin who had spring tryouts.  They want Assoc to vote on it again. 

· The Alliance didn’t dictate when the tryouts occurred.
· They will be more tight if have fall tryouts.
· Feedback from our Coaches regarding Spring/Fall tryouts was that they prefer fall tryouts due to concern of instability.

· They did support early signings.  
· They noted a concern regarding tampering.

MOTION #251119-007
“That SHA support having Fall Tryouts for U18.” (Ewart/C. Ritchie)
Carried with two abstained



	REC LEAGUE EQUIPMENT


	U8 JAMBOREE:

· Alister Brown and Jeff Fogal are the two main contacts for the U8 Jamboree in April 2026.  Alliance was looking for a point person who they could make contact with.  Alister Brown was designated as the point person.  They are setting up a Teams meeting to discuss the budget and process for setting up the Jamboree.  We do collect revenue, and the SHA Treasurer is willing to participate in the Teams call regarding the financial process.

· Brantford Community Hockey is hosting U7 Jamboree on February 16 (Family Day).    We were getting questions about this as we hosted it last year.  Information is on the Alliance website.

REC AND REP COACH GIFTS:

· Rec League Equipment Director is responsible for the Coach gifts for Rep and Rec.  

· A 24” CCM duffel bag is being proposed.  It is in the budget which has already been approved.  Each team receives two duffel bags.




	REC STEERING COMMITTEE


	Cross Ice Board Repair Update:

· Riley Manufacturing in Woodstock was contacted.  Their first option was to build an entire section, but we were able to get them to build the transition pieces.  Cost is $750 plus tax.  We will label these to ensure they are correct for each arena.  This cost will be part of the Rec Equipment budget. 
· We may need to increase this budget to cover off this as well as the equipment lockers that were unexpected expenses.

VSC’s
· Some Rec team coaches are missing VSC.
· There is a two month wait for OPP to issue police checks.


	ICE DIRECTOR 

	· Ice Report was read out in Ice Director’s absence.
· Rep split date for A/AA is November 30.   Ice Director will have a short time to get ice booked.

· There will be one home and away game.  
· There is no split for U16/18.

· There is an appeal process if the point spread is tight.  We will review the standings to see where our teams are at.

· The BB split for U10-U16 is December 14.  A schedule will then be set.  They will need to be prepared to play the weekend before Christmas.  
· For U18 BB there is no split.




	PHOTOGRAPHY


	· Photos are done for the most part.  Metcalfe Photography is finishing at PASA this weekend.

· Retakes will need to be done.

· There is no date for delivery as of yet.


	AAA Report


	· All of the teams provided reports.

· There was a presentation from a group of athletes that were survivors of abuse that talked about sports that had toxic energy.  They are travelling around Canada spreading their message.  They hope to bring awareness of the issues in sport.


	WINTER CLASSIC


	· U7-U9 will be half ice for the tournament.
· In February we have 4 extra teams wanting to play in the tournament. 

· There is interest for U18 as well.


	SILVER STICK REPORT


	· AAA Silver Stick for U11 and U18 is November 28-30.

· There are 16 U11 teams.  All top Canadian teams are coming.

· There are 10 teams in the U18 division.

· We are bringing in out of town officials for quality of officiating.

· Lots of excitement about the upcoming tournament.


	FIRST SHIFT PROGRAM


	· Registration for First Shift is now closed.  There are 14 on the wait list.  

· We have 31 participants.  We are co-hosting with Sarnia Legionnaires.  

· Jerseys have been received, and equipment is being delivered to participants next week 6-8 pm at Pat Stapleton Arena.  

· Met with last year’s on ice co-ordinator. On ice starts on December 12 and it wraps up on February 6.  
· If players want to continue on in the Foundations program, there will be transition costs determined by the number of weeks left in the program.  Cost is $26 per week for Foundations.  

· We will need to know by Jan 10 if they want to play in Foundations program.   We don’t have “approved” rosters, but players are put on rosters for insurance purposes.

· Foundations does need additional volunteers.  Looking at older age players wanting to get volunteer hours.


	NEW BUSINESS
	ARENA SAFETY:
· There was a recent incident at Pat Stapleton Arena and an incident last year at Clearwater Arena.  Report included drug use occurring in the bathrooms and drug paraphernalia being left in the bathrooms.  There was also issue with drug deals occurring at the door and sexual activity occurring in the bathroom.

· Concern is for our youth participating in hockey programming and being unaware of these activities occurring.  

· The Arena staff handled it, and some patrons assisted in kicking these individuals out of the arena. 
· It was discussed that all youth organizations utilizing these arenas need to collectively approach City Hall with the concerns.  Doing nothing is not an option.

· A message went out on social media.  

· Plan is to (a) draft an email to send out to Coaches and Directors; (b)  connect with community resource officer to discuss within the school setting and (c)  SHA President will reach out to Adam McDonald at City hall to advise of our concerns.

MOC’s
· There are some Housekeeping changes to Policy 2.04 and Policy 3.01.
MOTION #251119-008
“To accept the change to Policy 2.04 Player Affiliation and Player Movement to move from current procedure to the Alliance Manual of Operations Section 7.13 Affiliation.” (B. Walsh/J. Mellor)
Carried
MOTION #251119-009
“To accept the addition to Policy 3.01 outlining the procedure for teams with Fall tryouts to be reimbursed for tournament registration prior to team bank accounts being in place including the process for reimbursement to SHA.” (B. Walsh/J. Mellor)
Carried
NEXT MEETING:  

· Next meeting is Tuesday, December 2 at Clearwater Arena with a holiday social to follow.  Location for the social to be determined.



	adjournment


	MOTION #251119-010
“That the meeting be adjourned.” (J. Mellor/Mroczek)
Carried


Paul Walsh
Kelly Lane
President
Secretary
